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to simplify its administration

Recupel recycles your electrical and electronic equipment.
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Dear reader,

The WEEE world is in motion. As regards legislation, the Euro-

pean Directive resulted in quite a lot of commotion.  

Both Recupel and the sector had their work cut out for them 

while adjusting to these new rules. Discussions with the three 

regions involving the new Environmental Policy Agreement 

are headed for a happy ending, which is particularly  

good news.

But in the field too an evolution is underway. Sometimes it 

appears that the waste label that the legislator stuck to all 

WEEE is fading. The value of metal is on the increase, and look: 

in the eyes of some WEEE is being upgraded from waste to 

raw material, there is even a hint that they are becoming part 

of big business. Figures for 2007 give the first signal that the 

collection of WEEE is levelling off. Is the writing on the wall? At 

Recupel we take our responsibility. We aim to ensure that the 

collection and treatment of WEEE continues to take place in a 

sustainable and environmentally-friendly way, in accordance 

with European and regional waste legislation. From now on, 

we offer the Recupel charter for professional WEEE. This admi-

nistrative service is based on the essence, i.e., the commitment 

on the part of the operators to handle WEEE in accordance with 

the prudent-man principle and with an eye to the best avai-

lable techniques.

The changing climate ensures that we as an organisation stay 

alert. In all our departments we strive for uninterrupted im-

provement and advanced automation. Improving efficiency 

and working in a results-oriented way are key concepts for 

our internal organisation. We are also innovating our financial 

management. From the passive management of our means 

we will shortly switch to active management. All these  

optimisations are not being implemented intuitively, but are 

the result of a planned improvement process. By benchmar-

king using independent standards we know where we stand. 

Even if our results remain the clearest proof. We are pleased 

that the way we handle WEEE in Belgium is among the top at 

international level.

I express my appreciation in the first place for all Recupel’s 

internal and external employees, our partners inside and 

outside the walls. But obviously also the members, merchants 

and consumers who have helped our organisation to reach 

this goal. Recupel has resolutely chosen to simplify its  

administration… and counts on you too for doing so.

Willy Quinart

General Manager Recupel

FREFACE 
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excellence, our mission

AnnuAl report 2007

the collection, transport and treatment of Weee, infor- 

ming and supporting our members, following up and moni-

toring the declarations, locating free-riders, steering our 

finances in the right direction: recupel strives for quality 

in all aspects of its organisation. our organisation aims to 

provide services that meet customers’ requirements and 

comply with legislation and regulations. recupel views 

quality systems such as ISo, eFQM and Cobit not as goals in 

themselves, but attaches a lot of importance to the bench-

marking of its organisation on the basis of objective and 

recognised standards.
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New ISO 9001:2000   
certificate secured

In 2007 the expiry date was looming 

for Recupel’s ISO-9001:2000 certifica-

tion, obtained in 2004. On 13/12 and 

14/12/2007 a renewal audit was car-

ried out at Recupel. For a day and a half 

an external auditor went through our 

organisation’s processes with a fine-

tooth comb. Since Recupel has been 

striving for advanced automation and 

continual optimisation for years, the 

audit was concluded flawlessly.  

New	ISO	9001:2000	certification		

confirms	our	quality	approach

The audit resulted in the renewal of the 

ISO-9001:2000 certification. To Recupel 

this confirms that is on the right track 

as an organisation. Our procedures  

and management methods stand for 

quality. And we also withstood the 

challenge to keep up our efforts and to 

continually improve.

EFQM: en route   
to the next step

As one of the first ten organisations 

in Belgium to do so, Recupel obtained 

the EFQM Committed to Excellence cer-

tificate in 2006. EFQM (European Foun-

dation for Quality Management) is an 

all encompassing quality model that 

enables organisations to excel in their 

market segment. The EFQM assesses 

(financial) performance, customers, 

staff and the degree to which the  

organisation acts towards society.  

Self-evaluation is the EFQM’s codeword: 

the intention is for the organisation  

itself to initiate an improvement pro-

cess and to test itself on a number of 

basic criteria, such as strategy, staff 

and processes. In the context of the 

EFQM, Recupel has studied customer 

satisfaction in the past year. It is our  

ambition to achieve the next EFQM level  

(Recognised for Excellence) in 2008.

Recupel also   
benchmarks IT systems

In the past year, Recupel has also 

launched a programme to benchmark 

its IT systems. As an objective standard 

we opted for CobiT, an internationally 

recognised management framework 

for ICT-related processes. The CobiT 

framework focuses on IT processes, 

IT resources and information criteria.  

CobiT is also based on a system of 

self-monitoring. A first series of im-

provements at Recupel were focused 

on the security of the IT systems, test 

procedures with the installation of new 

applications and the fine-tuning of 

documentation requirements. In order 

to systematise services to end users, 

Recupel decided to use OmniTracker 

software, which records and moni-

tors IT-related questions in compliance 

with the ITIL methodology. ITIL stands 

for Information Technology Infrastruc-

ture Library and was developed as a  

reference for the setup of an ICT service 

organisation.

orGAnISAtIon AnD QuAlItY
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penetrating new markets
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Since 2001 recupel has been providing a solution for the 

take-back obligation by manufacturers and importers 

of household Weee. 2007 was the year in which recupel  

expanded its system to professional Weee. As a result of the 

new european Weee Directive, a take-back obligation has 

also been in application for professional Weee since 2005. 
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New market,  
new concept

Professional WEEE represents a waste 

stream, which, in comparison with 

household WEEE, has its own char-

acteristics. They are characterised by 

a smaller volume stream. The spe-

cialisation degree of the professional  

market is greater, and so is the  

diversity  of appliances as well as WEEE.  

This requires a specific approach in 

terms of collection and treatment, 

which takes into account the properties 

of professional WEEE. With this goal in 

mind, as of 2008 Recupel provides a  

new administrative service for the  

collection and treatment of professional 

WEEE, i.e., the Recupel charter. By provi-

ding the administration and reporting,  

Recupel steers the collection and treat-

ment in the right direction, without, 

however, intervening in the logistics  

or financing.

Discarders can still rely on the full op-

tion, whereby Recupel is responsible for 

the collection and treatment of WEEE.

This expansion of its service prompted 

the logistics services to develop a  

specialised software module tailored 

to the professional discarder.

ColleCtIon, trAnSport AnD treAtMent oF Weee
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The Recupel charter:    
a commitment by the operators

Professional WEEE is to be collected and treated 

in a transparent, sustainable and efficient man-

ner as well as in compliance with legal provisions.  

Recupel developed a tailored service for profes-

sional WEEE with an administrative contribution, 

i.e., the Recupel charter. The Recupel charter 

is based on a cooperation agreement with the  

operators, who undertake to take to heart the col-

lection and treatment of professional WEEE in view 

of the correct depollution and implementation of recycling goals. With the Recupel 

charter Recupel encourages discarders to cooperate with an operator approved by 

it (a recognised transporter of dangerous waste or a licensed WEEE processor) for 

the collection and treatment of the discarded appliance. Discarders who dispose of 

their WEEE through the Recupel charter are guaranteed that the operators will work 

sustainably and efficiently in compliance with waste legislation.

Everything was prepared so that the first pilot projects could be started in 2008. 

During the first stage in this exercise Recupel focuses on industrial kitchens,  

dispensers, professional audio-video and ICT equipment and lighting fittings for 

professional use.

Further	information	about	the	Recupel	charter	can	be	found	in	our	brochure	

at	www.recupel.be.



Cape of 80,000 tons rounded 

Recupel’s collection network is a well-

oiled machine with a great many cogs. 

In addition to container parks, used-

good centres and retailers, there are 

specific collection channels for gas 

discharge lamps, medical devices and 

laboratory equipment. Together these 

channels represent 3,652 collection 

points and an average of 195 WEEE 

transports per day.

In 2006 Recupel collected 76,144 

tons of WEEE. In 2007 this increased 

to 81,414 tons, which corresponds to 

approximately 6,784 tons per month 

and 7.7 kg per inhabitant per year.  

For a number of years, Belgium has 

been exceeding the European objec-

tive, which postulates the collection of 

4 kg WEEE per inhabitant per year.
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Quantity of WEEE per month collected in Belgium in 2007 (tons)

COLLECTION	AND	TRANSPORT:	KEY	FIGURES

 2005	 2006	 2007

Collection points – container parks 518 518 518

Collection points – used-good centres 17 19 19

(Active) collection points - distribution 2,691 2,904 3,115

Total	collection	points	 3,226	 3,441	 3,652

Appliances	collected	(kg/inhabitant)			 6.5	 7.2	 7.7

Average	amount	of	transports	per	day			 113	 185	 195
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CF	 09,514		11,537		 12,723		 13,561	 13,934
BW	 11,117	 15,141	 16,649	 17,822	 18,909	
TVM	 09,835	 12,693	 15,340	 16,973	 18,619
OTH	 14,571	 18,693	 22,921	 26,642	 28,789
LMP	 -	 -	 00,498*	 01,146	 01,163

TOTAL	 45,037	 58,064	 68,131	 76,144	 81,414

DISTRIBUTION	OF	WEEE	COLLECTED	IN	5	FRACTIONS	(TONS)

The collection of WEEE has been increas-

ing sharply since the start of Recupel. 

Not only does collection increase from 

year to year, the increase percentage has 

grown every year. With an increase of 7 % 

in 2007, collection increased less than 

in previous years for the first time. As a  

result of the rising value of materials such 

as copper, iron and aluminium, WEEE are 

increasingly developing from a waste 

product to a raw material. Even under 

these changing conditions, the sustain-

able handling of WEEE, in accordance 

with the regulations of the waste legis-

lation, remains a major point of interest.  

We also plan on working more intensive-

ly and being more results-oriented with 

the authorities, in order for the take-back 

obligation to be monitored even more  

efficiently.

Is the collection of household WEEE reaching a plateau?



New contracts concluded

By mid-2007 Recupel’s contracts with 

logistics partners and with the proces-

sing industry were coming to an end. 

Recupel concluded new contracts, ef-

fective as of 1 July 2007. As a result 

of the rising values of metals in WEEE, 

earnings also increased for processors. 

Therefore Recupel was able to negotiate 

financially attractive contracts. For con-

sumers, this will result, among others, 

in the Recupel contribution dropping 

again. Hooking up a new logistics part-

ner to our smoothly running logistics 

train has temporarily resulted in minor 

issues with the service level. It involved 

a transitional phase, which was quickly 

brought under control after a trial pe-

riod. From the fourth quarter service 

once again reached its prior level.

 

Brand-new sampling  
machine arouses interest

For years Recupel has continually been 

sampling 5 % of the collected WEEE. 

The aim of this detailed sampling is to 

expose the relationships between the 

various product groups in the mixed 

WEEE streams. It also represents the 

basis for reporting to the authorities. 

Given the impact, the sampling is  

audited annually by an external party. 

Last year Recupel developed its own, 
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highly efficient sampling machine.

Upon arrival of the WEEE at proces-

sing sites the relationships are meas-

ured per fraction, as follows: first the 

full box pallets are manually emptied 

and sorted. Each appliance passes 

by on a conveyer belt, whereby the  

operator indicates by means of a touch 

screen to which WEEE category the 

appliance belongs. At the same time 

the appliance is weighed and photo-

graphed, which allows for subsequent 

checks. Automation therefore implies 

a great improvement and increase 

in efficiency compared to the earlier, 

manual sampling method. Recupel 

entrust WEEE sampling completely to 

the sheltered workshops Revam (Flan-

ders) and Hautes Ardennes (Wallonia). 

The Recupel sampling machine is also 

gaining support outside of Belgium.

The lamp box, a new container  
for gas discharge lamps

The collection of WEEE is a matter of tailoring, 

which requires creativity. In 2007 Recupel 

launched its lamp box, which is a new contai-

ner for the collection of gas discharge lamps, 

especially developed for discarders of smaller 

volumes. The lamp box is designed to store 

40 to 50 kg of lamps. Collection points may put 

out the box a maximum of three times a year for  

collection. If this frequency is exceeded, we ask the collec-

tion point to switch to a lamp container (for a minimum of 200 kg gas 

discharge lamps). The lamp box was extensively tested during a pilot project 

and optimised until it met 100 % of the requirements.

* Recycling = material recovery
** Objectives imposed by the Environmental Policy Agreements

BW: Big white goods 

CF:		Cooling and freezing  
appliances

TVM:  Television screens   
and monitors 

OTH:	Other appliances

LMP: Gas discharge lamps

																																					RECYCLING*	RESULTS	PER	FRACTION	AND	PER	MATERIAL	IN	2007

	 BW	 CF		 TVM		 OTH	 LMP	 Results	per		 Legal	
	 	 	 	 	 	 material		 objectives**	

Ferrous metals 100 % 100 % 100 % 100 % 100 % 100 % 95 %

Non-ferrous metals 100 % 100 % 100 % 100 % 100 % 100 % 95 %

Synthetic materials 81 % 92 % 83 % 90 % 0 % 88 % 20 %

Others 35 % 17 % 87 % 12 % 96 % 55 %
      

Results per fraction 85 % 93 % 89 % 81 % 96 % 

Legal objectives** 85 % 85 % 70 % 75 % 80 % 



every year recupel makes product lists available to manu-

facturers and importers. In 2007 we started with preparations 

to adjust these product lists to the division into 10 categories 

as stipulated in european Directive 2002/96/eC. the result is 

a major administrative simplification: from now on there will 

be a single product list for household and professional Weee.  

With an updated product search engine and improved 

FAQ, recupel’s online information is now clearer and more  

accurate than ever.

3

recupel service for manufacturers and importers

AnnuAl report 2007
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Below you see the ten new pictograms for the ten categories, as defined 

in the European Directive.

Ten new pictograms

ACQuIrInG AnD InForMInG MeMBerS
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Single product list in  
accordance with the European 
plan

For manufacturers and importers of 

electrical and electronic appliances it 

is critical to know to which appliances 

a Recupel contribution applies, and if 

so, how much it is. That is why Recu-

pel annually publishes product lists 

with an overview of appliances that 

are subject to the Recupel contribution. 

The products are split into categories 

and clearly described, mentioning the 

contribution. These lists are updated 

every year and refined in close collabo-

ration with the industrial sectors.

What is brand-new is the inclusion of 

10 categories to which a take-back 

obligation applies as laid down in the 

European Directive. These are also the 

categories used by Recupel to report 

to the authorities. In the past year we 

have aligned previous product lists 

with European categories and inte-

grated them into a single product list.  

The new product list will become  

effective as of 1 July 2008.

  

What’s new in the lists

From now on the product list includes 

the following 10 categories:

1) large household appliances,

2) small household appliances,

3)  IT and telecommunication  

appliances,

4) consumer appliances,

5) lighting equipment,

6) electrical and electronic tools,

7)  toys, sports and leisure  

equipment,

8) medical aids,

9)  measuring and control  

instruments,

10) dispensers.

 

The simplification of the product list is 

paired with a new numbering system 

for the categories. 

Each category has a six-digit number. 

The first two digits reflect the Euro-

pean WEEE category, the following two  

digits indicate the year in which the 

product list was applied (e.g., 08 for 

2008) and the last two refer to the 

subcategory, which is a number smal-

ler than 50 for WEEE with an all-in 

contribution (domestic) and a number 

greater than or equal to 50 for WEEE 

with an administrative contribution 

(professional).



Electronic information  
fine-tuned

The Recupel website is a critical tool 

for communicating with all our tar-

get groups. Members, transporters, 

processors, authorities and WEEE end 

users make use of it on a daily basis. 

The numbers speak volumes: in 2007 

the Recupel website recorded an  

average of 195 transport requests daily.  

Recupel invests a lot of energy in  

the improvement of its website in 

order to guarantee its intensive use  

in a high-quality and continuous  

manner. Except during maintenance,  

www.recupel.be is available 24/7.

Recupel makes it a point to keep its 

website up-to-date, in order for mem-

bers to always find the latest informa-

tion. There are no language barriers: 

the Recupel website is available in 

Dutch, French, English and German.  

In 2007 Recupel launched a fully 

updated list with frequently asked  

questions (FAQ) and a new product 

search engine, in line with the new 

legislation. Recupel has adjusted infor-

mation in such a way – transparent and 

user-friendly – that response speed on 

the 0800 line has improved consider-

ably, without affecting the quality of 

member support.

Market study reveals room    
for improvement

In 2007 Recupel had a market study 

carried out. True to tradition this study 

focused on consumers and distribution. 

Since 2006 Recupel has also been as-

sessing satisfaction among members.

Consumers	less	familiar	with		

collection	channels

Among consumers, familiarity with 

Recupel and awareness of the Recu-

pel contribution and recycling chan-

nels were studied. The behaviour of  

consumers vis-à-vis WEEE and the 

flow of information from distribu-

tion to consumer were also analysed.  

With a total familiarity of 70 %, it 

can be concluded that Recupel is 

sufficiently known among Flemish,  

Walloon as well as Brussels consumers.  

Aided familiarity has increased, spon-

taneous familiarity has somewhat 

decreased. More than three out of 

four consumers are familiar with the 

Recupel contribution. The aware-

ness of WEEE collection channels has  

significantly decreased compared to the 

previous years. The container park lost 

popularity as a WEEE collection chan-

nel. The collection of WEEE through 

merchants remains at the same level 

as last year. Recupel obviously continues 

to endeavour to optimise communica-

tion about the treatment of WEEE and 

the available collection channels.

Distributors	satisfied	with	our	

services

Distributor satisfaction with Recupel 

has significantly increased in 2007. 

Distributors are quite satisfied with the 

FAQ search engine (Frequently Asked 

Questions) and the product search en-

gine available on the Recupel website. 

As regards the members, the majority 

use the website, primarily to submit a 

declaration. General Recupel services 

and the way in which audits are or-

ganised, also meet with approval.

12
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Recupel takes its    
communication task to heart   

In 2007 Recupel launched a large-scale 

advertising campaign to show the  

general public that the Recupel system 

works. The campaign was developed 

around five themes:

•  decrease in the Recupel  

contributions,

• excellent results,

• administrative simplification,

• pioneering role within Europe,

•  expansion of the Recupel contribu-

tions to professional appliances.

Recupel at trade fairs

In 2007 Recupel took part in several 

professional fairs in Belgium. Our or-

ganisation had a booth at Laborama, 

the trade fair for laboratory profes-

sionals, at the Best environmental fair 

and at the Tools&Tools Professional 

Equipment fair.
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equal rights and obligations for all our members
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recupel is responsible for monitoring its members’ declara-

tion obligation. It is also our task to track down companies 

that evade their take-back obligation. In 2007 we adjusted 

the approach to these free-riders. entry agreements were 

revamped in the past year in order to align them with the 

european Directive.



Monitoring: the right mix

The entry agreement stipulates 

that Recupel monitors the declara-

tion obligation, whereby the basic 

rules are applied that each member 

is to be audited at least once every 

three years. The basic concept is that 

all members are treated equally.  

Recupel applies a combination of audits 

both in situ and remotely. A large team 

of in-house staff and external contrac-

tors are involved in monitoring the  

declarations. The financial impact of 

these audits is huge: monitoring the 

declaration results in a considerable 

amount of additional invoices. Commu-

nication between auditor and member 

has vastly improved in the past year 

through the introduction of an auto-

mated follow-up system.

This allows for the definition of the type 

of audit to be carried out, on the basis 

of various criteria, for documents to be 

added to the online audit files by audi-

tors and members and for all this infor-

mation to be consulted and updated on 

the member’s premises.

Different approach to  
free-riders

Compliance with waste legislation is 

the responsibility of the entire sector.  

It is Recupel’s task to have every-

one take on their responsibility and 

have companies that are subject to 

the declaration obligation share in it.  

In Recupel’s early years across Belgium, 

companies were supported as part of 

their take-back and declaration ob-

ligation by personal visits by Recupel  

staff. In order to work in a more  

targeted way, in 2007 Recupel prima-

rily opted for telephone prospecting.  

By means of a short telephone survey 

the company status of potential mem-

bers was tested. Companies identi-

fied as free-riders (companies that do 

not fulfil their declaration obligation),  

were treated by Recupel as prospects.  

These contacts were further followed  

up in house through an automatic  

follow-up flow. Here we also strive 

for strong cooperation with the  

regional authorities, who are res- 

ponsible for upholding the waste 

legislation. Recupel closely collaborates 

with auditors from the three regions in 

order to improve the approach to free-

riders and make it even more purposeful.

Entry agreements at   
European level

Each producer or importer falling within 

the scope of the WEEE take-back obliga-

tion can become a member of Recupel. 

Joining is free and simple by concluding 

an online agreement. Due to the strong 

market development with the boom of 

the new media and rising Internet sales, 

the existing entry agreement proved 

to be insufficiently adjusted to new  

legislation. Existing members were 

asked to renew the entry agreements 

with Recupel. New members were 

able to immediately sign the new  

agreement. Members reacted positively 

to this renewal and the way in which 

Recupel handled it; renewal of the 

agreements went very smoothly for 

the majority of agreements.

15

AWAreneSS-rAISInG AnD MonItorInG

Number of members
Recupel counted 3,540 members on 31/12/2007

The new entry agreements were made available through the website.  

What is new is that, when signing up for membership on the website, manu-

facturers and importers have to tick the product categories relevant to them, in 

compliance with the European WEEE Directive. By the end of 2007 Recupel had 

3,540 members including 3,105 for household products and 435 for professio-

nal appliances. 

Members file up-to-date

Last year Recupel endeavoured to update its members file. Members who are no longer active were removed from the IT system and 

their contracts terminated. By painstakingly completing this labour-intensive task, Recupel now has a fully up-to-date members file.  

Member follow-up will reap the rewards of this in the coming years. 
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Administrative simplification proves to be a success

AnnuAl report 2007

the guideline for financial management at recupel is au-

tomation. one year after its introduction the electronic 

invoice can be called a success. Credit management was 

intensified and optimised.



Invoicing goes electronic,    
slowly but surely

2006 was the first year for Recupel’s 

electronic invoice. The system works 

through a personal mailbox on 

the Internet, to which the Recupel 

invoices are sent automatically.  

Members receive an e-mail to alert them 

that an electronic invoice is available in 

their personal mailbox on the Internet.  

This implies a considerable savings  

of time for both Recupel and its  

members and a simplification of the 

administration. Invoices can simply be  

archived and consulted. Market research 

shows that the majority of companies 

view the development to a paperless  

environment positively. One year later 

the majority of invoices are sent electroni-

cally as a result of very intensive telephone 

follow-up during the start-up stage. It is 

to be expected that next year additional 

companies will make the switch. 

Recupel optimises    
its credit management

Members who fail to declare their 

marketed goods or do not do so in a 

timely manner, will receive a fixed 

invoice calculated on the basis of the 

average declaration of the last three 

months, increased by administrative 

fees. Members have 20 days to adjust 

the fixed declaration electronically and 

submit an actual declaration followed 

by normal invoicing on the basis of the 

adjusted declaration. If after these 20 

days the member still has not reacted, 

a fixed invoice is forwarded, increased 

by administrative fees. 

Separate finances    
for household and   
professional WEEE

The implementation of the professional 

system impacts all Recupel’s depart-

ments and tasks. This is especially 

the case for the financial manage-

ment. The financing of the professional  

product group is fully independent 

from the household product group.  

In this way Recupel avoids any form of 

cross-financing between both circuits, 

which is a major condition the authori-

ties impose on Recupel.

Recupel contribution   
to be invisible…

For the first time, in early 2007, Recupel 

contributions dropped considerably.  

For next year Recupel predicts a further 

decrease. This is thanks to the attractive 

terms under which the new contracts 

were concluded, resulting in a drop in 

the collection and treatment costs.

…changing to  
‘Recupel included’

As of 1 July 2008 the concept of the 

visible fee will be interpreted differ-

ently in order to achieve maximum 

simplification. The importers/manu-

facturers continue to charge the  

contribution separately to distributors, 

and always mention it on a separate 

line on the invoice. Distributors charge 

the net contribution to the consumer. 

Distributors clearly inform consumers 

of the contribution they pay. Here the 

merchant can use the poster they can 

request through the online order form. 

If the distributor opts not to mention 

the Recupel contribution separate-

ly in their publications (brochures, 

price tags, etc.) they are to mention  

‘Recupel included’. It is critical for maxi-

mum transparency to be guaranteed 

and for consumers to be able to consult 

the Recupel contributions at all times.

FInAnCIAl MAnAGeMent
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recupel’s management organisations 

the recupel non-profit was founded as an organisation by 

the sector managing bodies. In 2007 their number remained 

unchanged, i.e., seven; each managing body represents a 

clearly described product group.

AnnuAl report 2007
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Recupel’s structure 

The seven sector managing bodies con-

tinued to exist in 2007, with the addition 

of a professional category for the BW-

Rec, AV, ICT, ET&G and MeLaRec sectors.

The various managing bodies each  

represent the following well-defined 

product groups:

BW-Rec (large household appliances, 

professional large and small white 

goods and automatic dispensers)

Recupel AV (household and  

professional audio-visual appliances)

Recupel SDA (small domestic  

appliances)

Recupel ICT (informatics, telecom-

munication and office appliances, 

professional ICT equipment and 

automatic dispensers)

Recupel ET&G (household and  

professional electrical (gardening) 

equipment)

LightRec (lighting equipment and 

gas discharge lamps)

MeLaRec (sports equipment, house-

hold and professional medical aids, 

laboratory equipment and testing 

and measuring equipment)

Importers and manufacturers are mem-

bers of one or more managing bodies, 

depending on the range of electrical 

and electronic appliances they market.

■

■

■

■

■

■

■

     

Roger	Erzeel
CHAIRMAN
(BW-REC)

Johny	Beeckaert
VICE-CHAIRMAN
(LIGHTREC)

Filip	Geerts
VICE-CHAIRMAN
(RECUPEL ICT)

Luc	Meert
VICE-CHAIRMAN
(MELAREC)

Ronald	Spaans
VICE-CHAIRMAN
(RECUPEL AV)

Rudy	Lintermans
VICE-CHAIRMAN
(RECUPEL SDA)

Jean-Pierre	Van	Keer
VICE-CHAIRMAN
(RECUPEL ET&G)

Peter	Binnemans
DIRECTOR AND
SECRETARY (FEE)

Harry	Beullens
DIRECTOR
(RECUPEL ET&G)

Steven	Thomas
DIRECTOR
(RECUPEL SDA)

Rob	Geeraerts
DIRECTOR
(LIGHTREC)

Eric	Theunis
DIRECTOR
(RECUPEL ICT)

Dirk	Van	Assche
DIRECTOR
(BW-REC)

Richard	Van	den	Broeck
DIRECTOR
(MELAREC)

Peter	Vanhecke
DIRECTOR
(RECUPEL AV)

Christian	Vanhuffel
DIRECTOR
(AGORIA)

Recupel management

Recupel’s Board of Directors is made up of two representatives from each sector 

and a representative from the founding professional federations Agoria and FEE.

The Board of Directors convenes the general meeting at least once a year, during 

which the annual accounts, the budget and the management of the directors are  

approved, among others. Recupel’s day-to-day management reports at regular  

intervals to the Board of Directors so that the latter is kept informed of current affairs 

and has the data available to make decisions about Recupel’s future contracts.
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RECupEl ASbl bAlANCE ShEET

ASSETS

Intangible fixed assets

Tangible fixed assets

Financial fixed assets

Fixed Assets

Accounts receivable within one year

Cash

Deferrals and accruals

Current Assets

TOTAL ASSETS

85,054.08

2,132,997.08

0.00

4,927,070.11

5,061,903.09

69,544.81

2,218,051.16

10,058,518.01

12,276,569.17

90,068.44

1,667,818.00

1,172.61

7,220,757.98

2,951,701.41

59,211.38

1,759,059.05

10,231,670.77

11,990,729.82

LIABILITIES

Accruals for risks and costs

Accruals

Accounts payable within one year

Deferrals and accruals

Current liabilities

TOTAL LIABILITIES

486,416.68

11,785,391.85

4,760.64

486,416.68

11,790,152.49

12,276,569.17

492,960.77

11,492,879.90

4,889.15

492,960.77

11,497,769.05

11,990,729.82

RESULT OF THE YEAR

Turnover

Operating income

Services and others

Remunerations and direct social securities

Depreciations, provisions

Accruals for risks and costs

Other operating charges

Operating charges

OPERATING PROFIT/LOSSES

Financial income

Financial charges

Exceptional charges

RESULT TO BE CARRIED FORWARD

28,488,663.41

-26,759,257.56

-1,165,540.67

-645,419.21

6,544.09

-28,598.25

28,488,663.41

-28,592,271.60

-103,608.19

112,652.65

-9,044.46

0.00

0.00

29,273,907.35

-27,584,537.15

-1,332,966.28

-545,615.01

146,607.20

-11,025.08

29,273,907.35

-29,327,536.32

-53,628.97

63,527.60

-9,898.63

0.00

0.00

2007 2006FINANCIAL MANAGEMENT (in €)



21

SECTOR bAlANCE ShEET

ASSETS

CURRENT ASSETS

Accounts receivable within one year

Cash

Deferrals and accruals

TOTAL

FINANCIAL MANAGEMENT (in €)
These figures include the professional section 
(This does not apply to SDA)

LIABILITIES

CAPITAL AND RESERVES 

   Results carried forward

PROVISIONS  

AND ACCRUALS

   Accruals for risks and costs

DEBTS

   Debts within one year

   Deferrals

TOTAL

PROFIT & LOSS STATEMENT

   Operating income

   Operating charges

   Accruals for risks and costs

OPERATING PROFIT  

(LOSSES -)

   Financial income

   Financial charges

PROFIT/LOSS

BEFORE TAXES

   Income taxes

RESULT OF THE YEAR

RESULT TO BE
CARRIED FORWARD

85,493,513.67 €

6,586,221.13 €

78,856,637.46 €

50,655.08 € 

85,493,513.67 €

BW-Rec

17,012,863.41 €

17,012,863.41 €

67,860,175.48 €

67,860,175.48 €

620,474.78 €

612,599.33 €

7,875.45 €

85,493,513.67 €

19,706,295.64 €

-8,901,266.32 €

-9,419,271.17 €

1,385,758.15 €

1,245,387.28 €

-881.39 €

2,630,264.04 €

0.00 €

2,630,264.04 €

2,630,264.04 €

70,226,794.33 € 

4,859,919.50 €

65,356,624.17 €

10,250.66 €

70,226,794.33 €

Recupel AV  
consolidated

34,729,992.24 €

34,729,992.23 €

34,228,071.31 €

34,228,071.31 €

1,268,730.78 €

1,268,727.74 €

3.04 €

70,226,794.33 €

9,329,432.38 €

-6,523,595.44 €

-5,529,372.52 €

-2,723,535.58 €

1,084,949.71 €

-487.31 €

-1,639,073.18 €

0.00 €

-1,639,073.18 €  

-1,639,073.18 €

30,208,750.99 € 

1,919,629.66 €

28,282,407.07 €

6,714.26 €

30,208,750.99 €

Recupel SDA

22,709,545.83 €

22,709,545.83 €

7,414,574.65 €

7,414,574.65 €

84,630.51 €

84,590.71 €

39.80 €

30,208,750.99 €

3,638,735.77 €

-1,416,650.64 €

1,840,005.99 €

4,062,091.12 €

466,837.01 €

-471.40 €

4,528,456.73 €

0.00 €

4,528,456.73 €

4,528,456.73 €

6,463,156.46 €

-4,320,048.96 €

2,544,453.23 €

4,687,560.73 €

560,901.72 €

-7,270.17 €

5,241,192.28 €

0.00 €

5,241,192.28 €

5,241,192.28 €

20,689,702.20 €

20,689,702.20 €

12,748,418.72 €

12,748,418.72 €

896,458.00 €

883,835.15 €

12,622.85 €

34,334,578.92 €

34,334,578.92 € 

3,398,567.45 €

30,925,693.51 €

10,317.96 €

34,334,578.92 €

14,685,551.17 € 

1,267,856.45 €

13,406,397.72 €

11,297.00 €

14,685,551.17 €

Recupel ET&G

10,960,616.85 €

10,960,616.85 €

3,682,788.70 €

3,682,788.70 €

42,145.62 €

41,801.93 €

343.69 €

14,685,551.17 €

3,144,272.03 €

-870,008.86 €

369,655.50 €

2,643,918.67 €

199,723.22 €

-110,254.07 €

2,733,387.82 €

0.00 €

2,733,387.82 €

2,733,387.82 €

8,509,194.50 €

-2,005,999.63 €

3,344,180.87 €

9,847,375.74 €

526,838.70 €

-1,702.83 €

10,372,511.61 €

0,00 €

10,372,511.61 €

10,372,511.61 €

27,222,944.85 € 

27,222,944.85 €

10,307,298.52 €

10,307,298.52 €

345,492.33 €

340,561.48 €

4,930.85 €

37,875,735.70 €

LightRec

37,875,735.70 €

3,267,435.06 €

34,581,445.93 €

26,854.71 €

37,875,735.70 €

1,749,511.60 €

-784,305.14 €

765,721.63 €

1,730,928.09 €

44,669.52 €

-307.21 €

1,775,290.40 €

0.00 €

1,775,290.40 €

1,775,290.40 €

2,807,135.05 € 

2,807,135.05 €

88,235.66 €

88,235.66 €

210,461.25 €

209,672.91 €

788.34 €

3,105,831.96 €

MeLaRec

3,105,831.96 € 

800,108.33 €

2,301,403.60 €

4,320.03 €

3,105,831.96 €

Recupel ICT  
consolidated



The sustainable treatment of WEEE:   
our first priority for the future

Recupel	is	doing	well. In terms of operations (the Recupel 

system) as well as in terms of financial results and administra-

tive services (Recupel as an organisation), Recupel manages to 

raise the bar every year. Striving for performance, quality and 

customer-friendliness have been a constant in the past seven 

years. One result that speaks volumes is the development of 

the collection results. In the past year the collection of WEEE 

reached a record high: more than 80,000 tons of WEEE were 

treated in an environmentally-friendly way through Recupel 

collection channels. Belgium reached the European milestone 

for the collection of WEEE of 4 kg per inhabitant per year many 

years ago. In 2007 we reached nearly twice that, with an  

average collection of 7.7 kg per inhabitant per year. Progress is 

also made in other areas: the number of companies that join 

Recupel grows every year. The industry backs Recupel because 

of its sophisticated and efficient system that year after year 

hones its results and continually aligns itself with increasing 

legal obligations.

Stimulating	partnerships.	From its launch in 2001 Recupel 

has been committed to correctly collecting the contribution, 

and consistently applying the principle to increase the contribu-

tion if necessary and decrease it wherever possible. In early 

2007 the Recupel contributions dropped considerably for the 

first time. For next year Recupel holds out the prospect of a 

further decrease. These drops in contributions are the result of, 

among others, the favourable new contracts Recupel was able 

to conclude with partners for logistics and treatment. Together 

with these partners Recupel was able to, despite the change 

at the core of its system, after a short breaking-in period, to 

continue to guarantee impeccable quality. The fact that Recupel 

attaches a lot of importance to mutually stimulating partnerships, 

also appears from the optimisation compensation it pays to 

distributors: an extra financial incentive that gives the distribution 

sector room to breathe. Another successful partnership is the 

collaboration with recycling centres: integrating the reuse of 

products into the WEEE treatment chain is constantly improving.

Simplification	trump	card. Recupel’s administrative services 

also lead to satisfaction among customers. The path to admin-

istrative simplification, which was taken a few years ago, is 

followed resolutely and with an eye for efficiency and  

customer-friendliness. Initiatives such as electronic invoicing 

and the optimisation of credit management are appreciated by 

the sectors. In this process Recupel never loses sight of quality. 

It provides services that meet customer needs and comply with 

legislation and regulations, in accordance with objective and 

recognised standards such as ISO and EFQM.

Leading	the	world. Thanks to its unique model, Recupel was 

able to develop excellent services in the past seven years, not 

equalled by any other EU Member State. The Recupel system 

is rightfully considered to be THE reference for the collection 

and treatment of WEEE in Europe. Interest from abroad is  

considerable. Recupel regularly welcomes international visitors, 

who come to draw inspiration for a similar collective system in 

their own country. Recupel aims to continue to play this advising, 

assisting role. Through the WEEE forum, the European  

cooperation for collective collection organisations, it continues 

year after year to make its expertise and experience available 

to other countries.

Recupel	does	not	dodge	its	responsibility. With the imple-

mentation of the new Environmental Policy Agreement, 2008 

will be another meaningful year for Recupel. The dialogue and 

constructive cooperation between Recupel and the government 

are from now on emphasised by the composition of the Board 

of Directors. As of 2008 one representative from each region 

will take part in it and therefore each competent authority in 

Belgium will be integrated into the Recupel management.  

Also by working more intensively and in a more results- 

oriented way with the authorities with respect to audits,  

Recupel aims to increase efficiency as regards the take-back 

obligation. With the recent development in the market as a 

result of the increase in market value of numerous materials, 

the sustainable handling of WEEE, in compliance with the regula-

tions of the waste legislation, will be the highest priority in the 

coming years.

Roger	Erzeel

Chairman Recupel asbl
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