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PREFACE

Dear Reader,

This annual report 2010 celebrates Recupel’s 10th anniversary!
As always on such occasions, we’d like to take a glance backward. What has Recupel achieved over the past decade?
A great number of things – that much is clear.
Consider this: in 2001, Recupel collected just 1.54 kg of
discarded electro-appliances per inhabitant; whereas today,
at the end of 2010, nearly 10 kg per inhabitant were
collected and processed (in total, more than 100,000 tons).
And that’s only one result of the hard work contributed by
everyone involved. No wonder Recupel is Europe’s front
runner in the efﬁcient collection and environment-friendly
processing of discarded electro-appliances.
But daring to look ahead, to develop our vision further, these
are the real challenges that will shape Recupel’s future. With
the realisation that change is the only constant in the world
around us.

More than ever, Recupel understands that collecting and
processing discarded electro-appliances is not just about
numbers, tonnages and schedules. Ultimately, it’s about building
a more beautiful world. The new mission, values, vision and all
our means of communication reﬂect that conviction.
But we didn’t wait for the results of the strategic exercise
to put our engagement into practice. In 2010, we took
signiﬁcant steps towards optimising internal and external
processes and procedures. I’m referring to the simpliﬁed
procedure (via the Charter) for the collection and processing
of discarded professional electro-appliances, the more dynamic policy for monitoring members, the new optimisation
model for transport, and lots of other initiatives... You’ll read
all about them in this annual report.
Finally, I would like to thank everyone who has helped make
Recupel’s past 10 years a success story. And in particular,
all Recupel employees. At the same time, I heartily invite all

And that was the context for the strategic thought process

of you to add yet another celebratory page to our beautiful

that ran from mid-2010 to the beginning of 2011. We ques-

Recupel story in this jubilee year!

tioned ourselves critically in that investigation. What does
Recupel do well? What can we do better? What is our role in a

Lots of reading pleasure!

world of accelerating change? How do we anticipate the new
needs and expectations of consumers and companies? That
strategic exercise has had an absolutely revitalising effect.

Peter Sabbe
General Manager
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COLLECTION RESULTS 2010: CROSSING THE 100,000 TONS MILESTONE OF
DISCARDED HOUSEHOLD ELECTRO-APPLIANCES!
In 2009, the total volume of collected discarded household

In 2010, 6,037 smoke detectors (SD) were transported to a

electro-appliances approached 100,000 tons. We reached this

specialised processor.

milestone in 2010 as the counter recorded 101,772 tons and
we’ll continue this upward trend in 2011.

All discarded electro-appliances were transported to 14
operators, each of which processes at least 1 fraction. For

Noteworthy: in contrast to 2009, the Big White goods (BW)

manual puriﬁcation, all operators call on the social sector

fraction stagnated in 2010. This is undoubtedly related to the

(approximately 150 FTE).

prices of ferrous and non-ferrous metals, which in the course
of 2010 returned to their high levels of 2008. The Cooling
and Freezing (CF) fraction increased by 6%; Television screens
and Monitors (TVM) by 4%; and the fraction Other Appliances
(OTH) also increased by 4%. The volume of gas discharge lamps
(LMP) increased slightly by 2%.

Collaboration with the used-good sector (selection for recycling)
continued to develop positively. The used-good centres that
also became Recupel ﬁnely meshed collectors in July 2009
recorded a growth of more than 10% in the number of
appliances selected for recycling.

DISTRIBUTION OF THE COLLECTED DISCARDED HOUSEHOLD ELECTRO-APPLIANCES PER FRACTION (TONS)

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

CF

1,611

8,077

9,514

11,537

12,723

13,561

13,934

15,062

17,015

17,995

BW

1,862

9,212

11,117

15,141

16,649

17,822

18,909

19,108

22,646

22,446

TVM

2,442

8,058

9,835

12,693

15,340

16,973

18,619

20,120

22,095

23,040

OTH

2,035

10,528

14,571

18,693

22,921

26,642

28,789

31,421

35,763

37,044

LMP

-

-

-

-

498

1,146

1,163

1,229

1,219

1,247

7,950*

35,875

45,037

58,064

68,131

76,144

81,414

86,940

98,738

101,772

TOTAL

* ﬁgure based on collection during 6 months (July 2001 to December 2001)
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RECYCLING RESULTS* PER FRACTION AND PER MATERIAL FLOW FOR 2010

LMP

Result per
material ﬂow

Legal
objectives**

100 %

100 %

100 %

95 %

98 %

100 %

99 %

95 %

99 %

97 %

-

98 %

80 %

88 %

8%

93 %

58 %

CF

BW

TVM

OTH

Ferrous metals

100 %

100 %

100 %

Non-ferrous metals

100 %

100 %

99 %

Synthetic materials

100 %

98 %

35 %

39 %

Result per fraction

97 %

90 %

92 %

81 %

93 %

Legal objectives**

85 %

85 %

70 %

75 %

80 %

Others

* Recycling = recovery of materials

CF:

Cooling and freezing appliances

BW:

Big White goods

TVM: Television screens
and monitors
OTH: Other appliances
LMP: Gas discharge lamps

** Objectives imposed by the Environmental Policy agreements

COLLECTION AND TRANSPORT: KEY FIGURES
2005

2006

2007

2008

2009

2010

518

518

518

520

520

545

Collection points – used-good centres

17

19

19

20

20

23

Collection points (active) - distribution

2,691

2,904

3,115

3,319

3,421

3,326

Total collection points

3,226

3,441

3,652

3,859

3,961

3,894

6.5

7.2

7.7

8.2

9.3

9.8

Collection points – container parks

Collected appliances (kg/inhabitant)

DISCARDED PROFESSIONAL ELECTRO-APPLIANCES
For 2010, the amount of collected and processed professional

Febem and OVAM, OWD and BIM, Recupel revised and simpli-

electro-appliances came to 2,375 tons. The revision of the Charter

ﬁed the entire system, for the professional end-users as well

system began in the course of that year. For this, Recupel took

as for the operators. At the end of 2010, we asked the regional

into account the results of the study concerning the professional

authorities to approve this simpliﬁed system.

end-user’s discarding behaviour. This study had been started in
the fourth quarter of 2009. In close collaboration with Coberec,

5
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THE PAST 10 YEARS:
GRADUAL EVOLUTION, SUSTAINED DYNAMISM
Upon its establishment in 2001, Recupel focused on developing
the network for collecting and recycling household electroappliances in Belgium.
Since then, Recupel has grown to be a solid, well-structured
organisation with a wide focus. Year after year, we have further
reﬁned and professionalised our recycling and collection policy.
Here’s a sample of the accomplishments of the past decade:
• the expansion of the number of sectors to seven:

• the annually rising volume of collected electro-appliances
• the expansion of the take-back obligation to include professional
electro-appliances (in January 2007)
• the collaboration with the various authorities and sectors
• the continuous improvement of internal and external processes
and procedures according to the EFQM quality philosophy
• the active role within the WEEE forum.

BW-Rec - Large household appliances, professional large

Should we take pride in these achievements? Certainly. Still,

and small white goods and dispensers

we don’t want to look back any longer than necessary. So

Recupel AV - Household and professional audio-video
appliances
Recupel SDA - Small household appliances

many challenges still await us. And isn’t looking ahead much
more important than resting on your laurels?
In 2010, Recupel took important steps to meet the future
ambitiously.

Recupel ICT - IT, telecommunication and ofﬁce appliances,
professional ICT appliances and dispensers
Recupel ET&G - Household and professional electrical
(gardening) equipment
LightRec - Lighting equipment and gas discharge lamps
MeLaRec - Household and professional medical aids,
laboratory equipment, sports equipment, thermostats,
test and measuring equipment, blood glucose metres, and
smoke detectors

10
Happy Birthday
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A REVITALISING STRATEGIC EXERCISE
Which social evolutions in the past 10 years have been

VISION

relevant to Recupel?
Which trends and social evolutions should the organisation
take into account for the future?

Recupel strives for a better living environment
through optimal recuperation of materials from
waste electro-appliances.

What image does the public have of Recupel? What image
of Recupel do we want people to have?

MISSION

What are our ambitions, our dreams?

Recupel ensures that discarded electro-appliances

Such questions were central to the strategic thought process
that Recupel started in 2010. Consumers have started to live

are collected and processed in a sustainable and costeffective way.

and think very differently during the past decade. New views
and trends also demand another way of communicating.
The strategic exercise led to the formulation of a new vision
and mission, to an evaluation of the organisation’s values
and, ﬁnally, to a re-positioning of Recupel as a brand.

VALUES
At its start-up, Recupel aimed especially for a (cost-)

In the meantime, our strategic re-positioning has devel-

effective network in the short-term. This striving for

oped into a new communication strategy. As of 1 July

operational excellence was strongly reﬂected in our

2011 – not coincidentally Recupel’s 10th anniversary

original values, which emphasised the functional aspect

– the strategy will have been concretely translated into

of the organisation. Although Recupel remains essen-

a new corporate identity that we are applying to all

tially an initiative of industry – established with the

means of communication.

support of the regional authorities – we now also want

8

to highlight the organisation’s larger importance to

On the basis of further market research in 2011, we will

society. This importance is well-expressed in Recupel’s

discover new needs that will enable us to map out and

new values:

understand the world of discarded electro-appliances

- Professionalism

- Efﬁciency

- Transparency

- Respect

- Innovation

- Environmental awareness

even better.
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FOR RECUPEL, THIS MISSION TRANSLATES INTO THE FOLLOWING:
1. Separate collection of discarded electro-appliances as hazardous waste and no scrap.
2. Continuous sensitising of all consumers, with special attention to the youth.
3. Activating households to quickly deliver waste appliances to the Recupel network.
4. Extensive and accessible collection network.
5. Skilled operators that satisfy all environmental-technical requirements, as recorded in the Environmental Policy Agreements,
monitored by Recupel as to ensure a good price/quality ratio.
6. Preference for social employment, as far as the market allows.
7. The same environmental-technical standards, reporting requirements and controls for all parallel channels as those that
apply to Recupel.
8. Smooth information ﬂow to all stakeholders, and in particular to the regional authorities, with the aim of optimal transparency.
9. Cost-effectiveness and environmental awareness in Recupel’s operations.
10. Maximum conformity of the Recupel appliance lists with the legal range of application.

10
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THE FIRST RESULTS OF THE RE-POSITIONING
THE NEW CORPORATE IDENTITY

Recupel’s visual communication style mirrors the values, vision,

The logo’s circle with the plug refers to the cycle concept and

mission and strategy of the brand. So, recognisability is essential –

to the world globe. The ‘eyes’ humanise the logo and make it

and this becomes more intensive through a uniform and sustained

more winsome.

application of the logo.
The baseline summarises the core of the Recupel brand: it’s an
A number of elements stand out immediately:

invitation for everyone to work together towards a larger goal,
which will also beneﬁt the next generation. It goes without

First of all, we’re parting with the green colour that helped

saying that maintaining the environment is the primary objective:

determine the Recupel brand for the ﬁrst 10 years. Shades of

through proper collection, depollution and recycling, we contribute

blue now set the tone: blue is a fresh, modern colour that also

to a more beautiful world.

reﬂects Recupel’s openness.
A uniform signature for both printed materials and audio-visual
The word ‘Recupel’ in the logo also distinguishes between ‘Recup’

media now concludes all new Recupel campaigns, regardless of

(emphasising the activities) and ‘el’ (emphasising the electro-sector).

their content.

10
Happy Birthday

11

2010

10 YEARS RECUPEL: AND THE STORY CONTINUES!

It’s important to know that only authorised carriers and certiﬁed

dismantle, remove and recycle everything in the proper manner.

processors, who have signed the Recupel Charter, may call them-

That’s why a special Recupel partner logo was developed in 2010.

selves Recupel partners. As Recupel partners, they guarantee

This logo – implemented in July 2011 – sends an important signal

100% correct recycling of discarded electro-appliances. They select,

to their customers and to the public.

THE NEW CORPORATE WEBSITE: RECUPEL.BE
The new corporate identity also impacts the corporate website

So, during the course of 2010, Recupel decided to develop a to-

www.recupel.be. As the new corporate identity was being

tally new website, including substantial revisions to the content.

developed, it quickly became clear that a merely cosmetic,

Preparations began immediately: simplicity, clarity and user-

visual adjustment to the existing site would not be sufﬁcient.

friendliness were primary. The new site –online as from July 2011

More was needed than simply replacing the logo and switching

– looks fresh and modern and exudes the new Recupel philosophy.

from green to blue.

The name, of course, has remained the same: www.recupel.be.
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THESE COMMUNICATION CAMPAIGNS ATTRACTED ATTENTION IN 2010
THE GENERAL ‘WIRE & PLUG’ CAMPAIGN
Since 2008, Recupel has been
conducting a national awarenessraising campaign, with a stylistically simple – but visually strong
– concept: the so-called ‘Wire and
Plug’ campaign. This has allowed
us to disseminate various themes
and messages in a concerted,
recognisable manner. The positive
results from 2 consecutive market researches (in 2008 and
2009) prompted Recupel to introduce an extra media wave in
2010 as well. This national campaign ran from mid-April to midJune and was present on the major national TV stations and in a
wide selection of magazines.

THE ‘REFRIGERATOR & FREEZER’ CAMPAIGN
FOR BW-REC
Refrigerators and freezers that are more than 10 years old use
twice as much energy as appliances in the A++ class. Which
wastes a lot of energy and money. So, in 2010, Recupel developed
a campaign for the BW-Rec sector concerning the energy-saving
alternative of A++ refrigerators and freezers. The campaign also
included the importance of recycling old appliances correctly.
On the campaign website (www.spaaruwenergie.be or
www.epargnetonenergie.be), consumers could compute how
much energy and money they would save by switching to a new
appliance. The campaign ran on TV, in a selection of newspapers,
in the electro shops themselves, and online.
Particular attention was also paid to seniors.
The campaign consisted of 4 waves of
2 weeks each, spread throughout the
2010 calendar year.

14
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THE ‘LIGHT-BULB’ CAMPAIGN FOR LIGHTREC
For the LightRec sector, Recupel developed a consumer campaign
to promote the proper disposal of gas discharge lamps (lowenergy light bulbs and so-called tl-bulbs) and ﬁttings. The campaign
ran from 4 October to 26 December 2010. Media channels
were: TV, radio, newspapers and online bannering. All media led
to the campaign website: www.monampouleeconomique.be,
which attracted +/- 75,000 visitors.
A new element was the collaboration with the container parks:
the intermunicipal companies received a large display with the
campaign image to be set up at the container parks. A successful
initiative that Recupel would certainly like to take further in
the future!

15

2010

10 YEARS RECUPEL: AND THE STORY CONTINUES!

GOOD NEWS FOR PROFESSIONALS:
A SUBSTANTIAL SIMPLIFICATION OF THE PROCEDURES
Entities that are not individual persons – such as companies,

this is to work with a Recupel partner (an authorised carrier /

organisations, institutions, contractors, etc. – are a separate,

certiﬁed processor). In 2010, we simpliﬁed the procedure

but no less important, target group for Recupel. They, too,

professionals must follow to choose a Recupel partner. The

must regularly dispose of discarded professional electro-

most prominent revision to this procedure is that registration

appliances. And it’s crucial that this be done in a proper,

and reporting are no longer required. The diagram below

environmentally-responsible manner. The best guarantee for

shows you how simple the new procedure is.

Household (HH) + Professional (PRO)
Discarder/End
user of
discarded
electroappliances

Authorised
carrier of
discarded
electoappliances

HH + PRO

HH + PRO

Recupel service (Charter)

A SUCCESSFUL SEARCH FOR NEW RECUPEL PARTNERS
At the same time, Recupel contacted and convinced the carriers
and processors that were not yet Recupel partners to take that
step. The initiative produced dozens of new partners, and the
number is still growing. Each of these new partners commits to
handling the collection and processing of discarded professional
electro-appliances with utmost care, with the aim of realising
the objectives of recycling and depollution. In 2011, Recupel is
working further in this area with undiminished efforts.

16

Certiﬁed
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A ‘CORRECTIVE’ CAMPAIGN TARGETING PROFESSIONALS
Most companies seldom or never ask themselves whether the
collection and processing of their discarded electro-appliances are
being carried out 100% correctly. That’s why Recupel launched

Choose an ordinary
dinary collector

5HFXSHOSDUWQHU

an intensive communication campaign at the end of 2010.
This campaign called on professionals to literally correct their
collection behaviour. The message was clear: don’t just choose
an ordinary collector, choose a Recupel partner. A direct mailing,
an online campaign and advertisements in trade journals
resulted in numerous registrations with the authorised carriers
and certiﬁed processors. More than ever, Recupel is realising
that reaching companies concerning the proper disposal of
their discarded professional electro-appliances requires a
consistent and proactive communication approach.

CONTINUALLY OPTIMISING PROCESSES AND PROCEDURES
During 2010, Recupel further concentrated on introducing and

In the course of 2010, the new architecture was developed and

improving both internal and external procedures. More efﬁciency

a number of fundamental activities were completed. The actual

in achieving expected results was the keynote. Recupel made

implementation of new application software only started in 2011.

signiﬁcant progress in several areas.
In particular, a multi-year plan was developed for a major renewal
of Recupel’s IT platform. This plan includes the updating of
internal business processes as well as external applications.

17
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THAT’S HOW IT SHOULD BE:
TWO EXAMPLES OF INTERNAL IMPROVEMENT PROJECTS
Recupel’s continuous striving for quality earned the company

Which is precisely what we did last year with two internal

the ‘Recognised for Excellence’ quality certiﬁcate at the end of

improvement projects. The simpliﬁcation of processes and

2009. This certiﬁcate awards a maximum of 5 stars: Recupel

procedures received a great amount of attention and effort.

was awarded 4 stars immediately. A great incentive for
continuing to invest in quality assurance!

1. Towards an optimal planning for transport and removal
Recupel is always looking for new optimisation possibilities.

enables us to develop an optimal planning for our transport

In this context, we recently examined the process of trans-

activities. The basis of the model is an algorithm that is driven

porting waste to the processor. The key question: how can we

by variable factors: the distance of the transport, the volumes

minimise transport’s ﬁnancial costs and harmful impact on

to be carried, ﬁnancial parameters and so on.

the environment? In answer to this, we developed in 2010 an
‘optimisation model’, which went into use in 2011. This model

2. Better monitoring of members through a dynamic approach
The sharply reduced Recupel contributions have created a new

(at the member’s site or remotely), we also examine the com-

situation, and we have had to adapt our monitoring approach

plexity of the declaration. In addition, ad hoc controls are also

to these new facts. Since then, we’ve been taking multiple

carried out when, on the basis of data analysis, an unusual

parameters into account regarding the frequency and type

trend appears in the member’s declaration history.

of control. With regard to the frequency of control, the most
important parameter is the size of the Recupel declaration,
both in numbers and in value. In determining the type of control
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COLLECTION, TRANSPORT AND PROCESSING OF DISCARDED
ELECTRO-APPLIANCES: RECUPEL IS FIRST WITH RESPECT
TO EUROPEAN STANDARDS!
At the beginning of 2009, the WEEE Forum gave the go-ahead
for the development of a set of European standards concerning
the collection, sorting, transport and processing of discarded
electro-appliances. This project was named ‘WEEE Label of
Excellence’ or ‘WEEELABEX’. Processors, environmental
organisations, and representatives from industry and academia
are working on the project, which is co-ﬁnanced by the European
Community in the framework of the Life Programme.
The WEEELABEX project starts from the observation that
there are large differences among the member states with
regard to current collection and processing practices. Unfair
competition and a lack of control mechanisms mean that the
playing ﬁeld of discarded electro-appliances is not always level.
How can we give everyone the chance to play the game in all
fairness? First of all, by eliminating the external factors that
can inﬂuence these things.
By creating a harmonised set of standards, operators have
an incentive to fulﬁl the highest standards. The system also
allows authorities to easily detect and monitor operators that
do not have this label. Over time, the WEEE Label of Excellence
will create a visual distinction between operators that already
satisfy the highest standards and those that as yet do not.
Through independent certiﬁcation agencies and auditors, the
WEEELABEX can develop into the reference in Europe.
Recupel is one of the ﬁrst in Europe to include these standards
in its new tender document.

RECUPEL ALSO ENTERS INTO A NEW ENVIRONMENTAL POLICY
AGREEMENT WITH THE WALLOON REGION
Recupel has entered into a new Environmental Policy Agreement

of 10 June 2010 and became effective on 20 June 2010. The

with the Walloon Region. This agreement of 11 May 2010 con-

complete text as it appeared in the Bulletin of Acts, Orders and

cerning the take-back obligation of discarded electro-appliances

Decrees is available as a PDF at: www.recupel.be - Legislation &

was announced in the Belgian Bulletin of Acts, Orders and Decrees

Governmental authorities section – legal references.
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RECUPEL BALANCE SHEET
Recupel asbl balance sheet (in €)

2010

2009

ASSETS
Intangible ﬁxed assets
Tangible ﬁxed assets
Financial ﬁxed assets

65,085.64 €

38,050.99 €

3,035,756.58 €

2,542,975.42 €

0.00 €

0.00 €

Fixed Assets
Accounts receivable within one year
Cash
Deferrals and accruals

3,100,842.22 €

2,581,026.41 €

1,597,868.45 €

11,706,766.70 €

12,963,086.92 €

11,132,434.35 €

52,421.95 €

43,858.26 €

Current Assets

14,613,377.32 €

22,883,059.31 €

TOTAL ASSETS

17,714,219.54 €

25,464,085.72 €

LIABILITIES
Accruals for risks and costs

483,436.83 €
483,436.83 €

Accruals
Accounts payable within one year
Deferrals and accruals

571,916.68 €
571,916.68 €

17,230,782.71 €

24,891,683.36 €

0.00 €

485.68 €

Current liabilities

17,230,782.71 €

24,892,169.04 €

TOTAL LIABILITIES

17,714,219.54 €

25,464,085.72 €

RESULT OF THE YEAR
Turnover

34,948,966.28 €
34,948,966.28 €

Operating income
Services and others
Remunerations and direct social securities
Depreciations, provisions
Accruals for risks and costs
Other operating charges

42,942,870.18 €

-32,434,339.60 €

-41,642,368.58 €

-1,775,871.17 €

-1,014,449.17 €

-883,181.47 €

-870,121.05 €

88,479.85 €

504,500.00 €

-34,330.23 €

-72,099.28 €

Operating charges
OPERATING PROFIT/LOSSES

-35,039,242.62 €

-43,094,538.08 €

-90,276.34 €

-151,667.90 €

Financial income

110,168.44 €

161,775.23 €

Financial charges

-11,945.92 €

-10,107.33 €

Financial result
Exceptional charges
RESULT TO BE CARRIED FORWARD
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42,942,870.18 €

98,222.52 €

151,667.90 €

-7,946.18 €

0.00 €

0.00 €

0.00 €

2010

10 YEARS RECUPEL: AND THE STORY CONTINUES!

SECTOR BALANCE SHEET
Financial Management (in €)
These ﬁgures include the
professional section
(This does not apply to SDA)

Recupel AV
consolidated

Recupel SDA

Recupel ICT
consolidated

6,023,553.37

4,865,326.02

1,265,917.69

3,526,368.54

757,717.87

3,980,878.09

1,690,685.39

83,043,466.98

58,043,116.05

29,082,543.85

23,651,144.19

15,387,306.33

43,266,700.55

4,424,212.18

78,402.65

70,629.74

26,553.40

57,809.41

98,893.99

6,662.93

85.53

BW-REC

Recupel ET&G

LightRec

MeLaRec

ASSETS
Amounts receivable within
one year
Cash
Deferrals and accruals
CURRENT ASSETS

89,145,423.00

62,979,071.81

30,375,014.94

27,235,322.14

16,243,918.19

47,254,241.57

6,114,983.10

TOTAL ASSETS

89,145,423.00

62,979,071.81

30,375,014.94

27,235,322.14

16,243,918.19

47,254,241.57

6,114,983.10

Proﬁt carried forward

-2,065,478.14

27,343,010.92

22,907,177.76

17,464,072.35

12,766,256.90

27,458,103.48

4,994,326.25

CAPITAL AND RESERVES

-2,065,478.14

27,343,010.92

22,907,177.76

17,464,072.35

12,766,256.90

27,458,103.48

4,994,326.25

LIABILITIES

Accruals for risks and costs

89,736,691.43

33,137,357.97

7,434,179.34

9,542,756.02

3,457,011.19

18,698,387.32

248,754.17

ACCRUALS

89,736,691.43

33,137,357.97

7,434,179.34

9,542,756.02

3,457,011.19

18,698,387.32

248,754.17

1,474,209.71

2,498,677.20

33,642.63

228,452.25

20,608.80

1,097,675.33

871,857.88

0.00

25.72

15.21

41,52

41.30

75.44

44.80

Accounts payable within
one year
Deferrals and accruals
CURRENT LIABILITIES
TOTAL LIABILITIES

1,474,209.71

2,498,702.92

33,657.84

228,493.77

20,650.10

1,097,750.77

871,902.68

89,145,423.00

62,979,071.81

30,375,014.94

27,235,322.14

16,243,918.19

47,254,241.57

6,114,983.10

RESULT (as per 31 december 2010)
Turnover
Other operating income
OPERATING INCOME

8,088,372.22

1,808,060.43

603,079.53

1,712,141.23

1,131,791.36

5,054,722.49

1,314,454.84

242,463.56

113,243.94

0.00

217,383.19

44,138.28

305,999.01

614,576.76

8,330,835.78

1,921,304.37

603,079.53

1,929,524.42

1,175,929.64

5,360,721.50

1,929,031.60

Purchases

-8,603,248.75

-5,436,494.14

-662,343.37

-3,042,471.25

-244,404.31

-1,377,767.75

-112,326.28

Services and other

-1,837,170.50

-906,307.43

-703,490.14

-1,018,474.84

-658,363.73

-2,487,430.55

-847,605.05

Depreciation
Accruals for risks and costs
Other operating costs
Operating charges
Operating proﬁt / losses
Financial income
Financial charges
FINANCIAL RESULTS
Proﬁt / loss before taxes
Income taxes
Result to be carried forward

-171,919.09

29,167.83

17,049.79

2,674.46

-61.37

-42,574.98

6,862.84

1,629,022.23

3,849,117.87

1,400,605.06

4,177,125.53

186,696.08

-2,256,238.67

11,415.84

-101,548.41

-130,466.72

-37,002.28

-185,872.17

-85,710.07

-48,014.60

-4,545.53

-9,084,864.52

-2,594,982.59

14,819.06

-67,018.26

-801,843.40

-6,212,026.55

-946,198.18

-754,028.74

-673,678.22

617,898.59

1,862,506.16

374,086.24

-851,305.05

982,833.42

1,141,737.98

776,827.37

418,018.88

292,817.86

611,983.70

687,979.63

63,157.75

-244.83

-243.41

-168.08

-220.99

49,451.42

-278.19

-200.87

1,141,493.15

776,583.96

417,850.80

292,596.87

661,435.12

687,701.44

62,956.88

387,464.41

102,905.74

1,035,749.39

2,155,103.02

1,035,521.36

-163,603.61

1,045,790.30

0.00

0.00

0.00

0.00

0.00

0.00

0.00

387,464.41

102,905.74

1,035,749.39

2,155,103.02

1,035,521.36

-163,603.61

1,045,790.30
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RECUPEL’S STRUCTURE
Recupel asbl was founded as an organisation
by the sector managing bodies. In 2010 their
number remained unchanged, namely seven.
The seven sector managing bodies each
represent the following well-described
product groups:
BW-REC Large household appliances, profes-

Hendrik Vermeire
VICE-CHAIRMAN
(LIGHTREC)

Harry Beullens
DIRECTOR
(RECUPEL ET&G)

Peter Binnemans
DIRECTOR
AND SECRETARY (FEE)

Werner Donckers
VICE-CHAIRMAN
(RECUPEL ICT)

Johan Deschryvere
DIRECTOR
(LIGHTREC)

Kristof Vermeersch
VICE-CHAIRMAN
(RECUPEL AV)

Dimitri Peeters
DIRECTOR
(RECUPEL SDA)

Eric Theunis
DIRECTOR
(RECUPEL ICT)

Dirk Van Assche
VICE-CHAIRMAN
(BW-REC)

Richard Van den Broeck
DIRECTOR
(MELAREC)

Christian Vanhuffel
DIRECTOR
(AGORIA)

Koen Van Hulle
DIRECTOR
(RECUPEL AV)

Jean-Pierre Van Keer
VICE-CHAIRMAN
(RECUPEL ET&G)

Paul Van Laethem
DIRECTOR
(BW-REC)

Kris De Rudder
VICE-CHAIRMAN
(RECUPEL SDA)

Luc Meert
CHAIRMAN
(MELAREC)

sional large and small white goods and dispensers.
Recupel AV Domestic and professional audiovideo appliances.
Recupel SDA Small household appliances.
Recupel ICT IT, telecommunication and ofﬁce
appliances, professional IT appliances and
dispensers.
Recupel ET&G

Domestic and professional

electrical (gardening) equipment.
LIGHTREC Lighting equipment and gas discharge lamps.
MELAREC

Medical aids, laboratory equip-

ment, sports equipment, thermostats, test
and measuring equipment, blood glucose
meters and smoke

Recupel’s Board of Directors is made up of
two representatives from each sector and a
representative from the founding professional
federations Agoria and FEE.
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CONCLUSION BY THE CHAIRMAN

2010 was an important year for Recupel. Ten years ago,

In the future, we will speak more often about recycling

Recupel was established on the initiative of industry and

raw materials, which will allow us to play a key role in

with the support of the regional authorities. So, the year

developing a sustainable society. Our initiatives will always

2010 was an opportunity for Recupel to evaluate its

be conducted in consultation with industry and the

operations and to develop a strategy for meeting the new

governmental authorities.

challenges of this rapidly evolving society.
In order to lend greater support to our activities, our
The ﬁeld of collecting and processing discarded electro-

communication strategy is also being reinvigorated.

appliances is continuing its positive trend and Recupel is

People, added value, and passion will be central in our

reinforcing its strong benchmark position in Europe. This

communication. And in this context, Recupel will be primarily

is an incentive to continue to optimise our processes, taking

addressing its various target groups and stakeholders.

external factors into account, like sharply ﬂuctuating raw
material prices and the creation of alternative collection

I am convinced that Recupel’s employees and management

circuits, in which the correct way of processing cannot

will succeed in all these matters. I wish to extend my

always be monitored with consistent effectiveness.

personal thanks to everyone who has been involved in
achieving Recupel’s excellent results.

For ten years, we have concentrated on fulﬁlling our initial
assignment. The moment has now come to take a proactive
step and enlarge our mission.
Luc Meert
Chairman Recupel asbl
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